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Support innovation – 
design future

Campaign management  Moderation   Strategy development   Subsidies consultancy   Pool of ideas

Public relations   Regional management   Evaluation   Organisation development   

Administration modernisation   Documentation   Infrastructure technology   Process optimisation

network development   Personnel development   Project management

Agency for Communication and 
Public Management

Seminars

Sharing knowledge and building competen-
ces are among our main concerns, because 
only knowledge and competences make 
it possible to work self-dependent and 
successfully. We have elaborated a target-
oriented set of seminars, designed to meet 
the individual needs of our customers. 
Seminars and workshops are available for 

•  Project management
•  Project oriented fi nancial management
•  Development and implementation 
 of European cooperation projects
• Project and location marketing

One of the most important infrastructure 
subjects of the last and future years is the 
broadband development in Germany. With 
the Federal Broadband Bureau atene KOM 
assumes an important task regarding the 
communication and information of this 
topic since December 2010.
The Federal Broadband Bureau has been 
originated as a centre of excellence  of the 
Federal Ministry of Economics and Techno-
logy (BMWi) in order to support the broad-
band accessibility. The emphasis lies on 
consultation off ers in technical and practical 
questions of the broadband development.
The Federal Broadband Bureau is the contact 
point for all interested local authorities, for 
companies and residents. Here, information 
is collected, evaluated as well as passed on 
and strategies are developed.

Federal Broadband 
Bureau 
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Shaping Competitive Profi les 
We support regions and municipalities with 
the development of future-oriented and 
trend-setting profi les – no matter whether it 
involves infrastructure, renewable energies 
or education. For us a holistic approach is 
important which regards all facets of 
regional development.

Subsidies Consulting
Many ideas for the improvement of 
economical and life situations – especially 
in rural regions – imply fi nancial support. 
We assist you to use all potentials and 
support lead partners and project partners 
with funds management.

Project Development
From an idea to the goal – the path always 
leads across a project. Our core competen-
cies include the development of concrete 
projects and the arrangement of partner 
networks (national and international) 
with most diff erent responsibilities.

Organisation Development
Working structures and the organisation 
of staff  is an important requirement for 
successful acting in projects which are 
limited in time as well as for the accomplish-
ment of day-to-day tasks. We support 
analysing organisational models as well 
as their procedures and help to optimise 
processes.

Project Management
A well organised implementation is vital 
for the success of a project. Financial 
management, progress reports, project 
meetings, content-related work, project 
evaluation – there’s a lot to do! Optimised 
and well-proven process chains help us to 
cope with extensive assignments in a 
structured manner.

Ad hoc Management
Sometimes running projects need instant 
assistance. We are experienced in taking over 
project management and rearranging pro-
cesses on short notice  whether as an interim 
solution or on permanent base.

European Networks
The implementation of projects together 
with experts and partners from other 
European countries creates the best 
condition to benefi t from other experiences 
and to fi nd innovative solutions for individual 
questions. With our European-wide network 
we fi nd the right partners for every subject 
from economy, administration, politics and 
science.

Business Segments and Competences 

The Agency for Communication and 
Public Management (atene KOM) 
off ers European-wide consulting services for 
various subjects of defi ning regional compe-
titive profi les and innovation development.

The work of atene KOM is supported by 
an intersectoral network of economics, 
scientists and engineers as well as decision 
makers from municipal and trans-regional 
public institutions all over Europe.

With excellent networking and wide-ranging 
creative input it is possible to always pick up 
new ideas, prepare and translate them into 
innovative projects. Our strength lies 
in intercultural cooperation and the 
moderation of joint work of economy, 
politics and science.
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